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Key Performance Indicators (2016/17)
No. KPI Draft position

Period 12
Final

Target
Comment

1 Subsidy (per user –
all costs)

£0.75 £0.91 Good budget position and 
increased attendance

2 Income v target £5,433,000 £5,223,000 Corn Exchange had a good 
year

3 Attendance (all 
facilities)

1,455,105 1,437,349 Corn Exchange had a very 
good year

4 Net Promoter Score 39% 46% To be fully evaluated

5 Health and Safety 86% 75% Performance is top quartile 

6 Utility costs £546,910 This KPI is no longer used

7 Event numbers 7,533 6,450 GEAR and Open Days well 
attended

8 Corn Exchange seats 
sold

64% 63% Good autumn performance

9 Corn Exchange 
promoted shows

132 130

10 Contribution per 
performance 
(surplus)

£2,648 £2,150 Good autumn performance
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Join the A.L Team



• Live from April 2017
• Improved management reporting – Business Intelligence
• Online services due for Sept 2017 – bookings, join online
• CRM
• Sales and Prospecting
• Customer Communications
• Improved benchmarking
• SROI
• Activity Analysis





Holiday Activities





Sports Development





Moving forward
• AL and AM Management Away Day

– Efficiencies
– Customer Service Culture
– Quick Wins
– Big Ideas

• AL Board Away Day
• Joint Board – 21st June
• 4 Year Business Plan



Thank you for listening

Any questions?


